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What is AI?



In the simplest terms, AI refers to 
systems or machines that mimic human 
intelligence to perform tasks and can 
iteratively improve themselves based on 
the information they collect. 

Oracle

https://www.oracle.com/artificial-intelligence/what-is-ai/


What is NLP?



Natural language processing (NLP) refers 
to the branch of computer science—and 
more specifically, the branch of artificial 
intelligence or AI—concerned with 
giving computers the ability to 
understand text and spoken words in 
much the same way human beings can.

IBM

https://www.ibm.com/cloud/learn/natural-language-processing


Large 
Language 
Models 
(LLM)

Microsoft Research Blog

https://www.microsoft.com/en-us/research/blog/using-deepspeed-and-megatron-to-train-megatron-turing-nlg-530b-the-worlds-largest-and-most-powerful-generative-language-model/




A super 
capable 

“employee”



✔ Knows everything you want it to know
✔ Works super fast
✔ A multitasker
✔ A polymath
✔ Delivers at the quality level set by you



But a robot



Augmenting Human Creativity

Empowering humans to 
create more quality content, 
faster, and at a lower cost.



Efficiencies, Scale, and Savings

AI 
(with human QA*)

Human 
(with QA*)

Short-form content creation (100-300 words) 30 minutes 3 hours

Medium-form content creation (300-600 words) 60 minutes 6-8 hours

Long-form content (800-1000 words) 2 hours ~10 hours

Content plan for 1 month 20 minutes Up to a week

Google Ads (1 ad: 3 headlines, 3 descriptions, CTA) 15 minutes 2 hours

*QA –Quality Assurance



How does AI 
know what 
content to 

create?
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LLMs are trained 
on billions of 
parameters

Create content 
indistinguishable from 
what a human would 
write.
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It is possible to teach AI 
to know everything the 
content team would 
know:

• Brand’s historic information 
• Brand voice
• Best-performing ads
• High-ranking (or any) web 

content
• Industry specifics, and more.

All at a scale that no single 
person can ever remember.



Multiple use cases

Any B2B, B2C or internal
communications

New and existing content



NLP at a glance

• Create new content
• Refresh existing text
• Produce variations
• Expand
• Summarize
• Change format
• Correct grammar
• Identify inconsistencies
• Extract keywords

• Classify, e.g., by type of 
intent

• Create descriptions based 
on a bulleted list of 
parameters

• Follow templates
• Rewrite to mimic a 

pattern
• And so much more
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E-commerce

• Writing or updating product descriptions
• Unique content and variations for SKUs
• Product FAQs
• Upselling and cross-selling content
• Category descriptions, product tags, meta
• Dynamic variations of e-commerce ad copy

Customer Support
• Help Center articles
• Knowledge base content
• Answers to common customer questions
• Product and how-to guides
• Troubleshooting content
• Tutorials, and more

Marketing
• Content matched to customer intent
• SEO-friendly website copy 
• Blog posts and articles
• Email marketing
• Press releases
• Ad copy (Google Ads, display etc.)
• Content plan, article and blog post ideas

Knowledge Management
• Employee handbooks and onboarding materials
• Company policies
• Product manuals
• Sales scripts
• Compliance training programs



Data-driven



Step 1

Non-PII data insights. Near 
real-time.

Step 2

A data set is updated for 
the brand and subject 
matter relevance. AI is 
trained.

Step 3

Content is generated 
by AI, reviewed and 
edited by content 
strategists and editors.



Content at scale that is hyper-
relevant to the brand's 

communication goals and to 
audience interests. 

No more guesswork.



AI for 
BROADWAY





Near real-time analysis

Sources of data:

Search engine queries

Customer service questions

No social media listening at this stage

INTENT1

2

Broadway as a category
1,079,793 keywords
39,480 questions

Individual shows
~50,000 keywords each
~5,000 questions each
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When will Broadway 
reopen? 
15,900

What to wear to a 
Broadway show?
5,580

How much do Broadway 
actors make?
4,100

What to wear to a Broadway show

What to wear to a Broadway show in the fall

What to wear to Hamilton Broadway show

What to wear to a Broadway show in winter

What to wear to Broadway show in summer

What should a woman wear to a Broadway show

What to wear to Lion King Broadway show

What to wear to a Broadway musical

What should I wear to Broadway show

What to wear to Broadway show men

What to wear to Broadway play

What to wear to matinee Broadway show

What do people wear to Broadway

What to wear to NYC Broadway show

What to wear to watch a Broadway show

Outfit ideas what to wear to a Broadway show











The model was trained to imitate style and “voice” of Broadway Inbound

Fine-tuning 
the AI model

With just 200 articles (150,000 words) as examples, we were able 

to achieve outstanding results.



An example of original content from Broadway Inbound to train the model



“Here is why we at Broadway Inbound think it's a perfect show for groups:
It’s a classic. There’s nothing quite like seeing a Broadway classic. For everyone in your group, no 
matter what your age, The Phantom of the Opera is an experience they won’t forget. If your group is 
new to Broadway, The Phantom of the Opera is a great first show. It’s got it all: romance, a tragic love 
story, memorable songs, and of course, the chandelier.
That chandelier! As beautiful and impressive as the chandelier is, this show is all about the music. 
Score after score, the music in The Phantom of the Opera keeps the story moving and the audience 
engaged. From the beginning overture, there is not a lull in the whole night. In case you don’t know, 
the man who wrote this show, Andrew Lloyd Webber, is a genius and his unmistakable music really 
resonates with you.
Breathtaking stagecraft. The set of The Phantom of the Opera, when viewed from the orchestra pit, 
seems flat, but wait until a scene changes and you see the construction and ingenuity that went into 
building the Phantom’s world underground in the Opéra Garnier.
If you’re looking for a show that is family-friendly, but still packs a punch, The Phantom of the Opera is a 
perfect choice. You’ll be instantly captivated by the gorgeous scenery and costumes in this beloved 
musical that contains many gems, including one of the signature songs “Music of the Night.”
The Phantom is a legendary piece of Broadway history, and it’s easy to see why it’s been running on 
Broadway for more than three decades. If you’re ready to book your group tickets to The Phantom of 
the Opera, just click the link below.”

The Phantom of the Opera 
Content created by a trained AI model



“Here is why we at Broadway Inbound think it's a perfect show for groups:

This show makes you feel good, and it should—this is the story of real people doing the right thing. If 
you’re looking for a show that’s big and beautiful and full of heart, we highly recommend you book 
your group tickets to Come From Away today. We all want to see art that challenges, that provokes, 
that makes us think. But for a group experience, Come From Away is a show that gives us something 
else too. It’s a story about how, when the world seems broken and we’re afraid of the people around 
us, our capacity as humans to connect and to love is what we need most – when the world feels scary 
and dark, we can still find the light inside each other. What better way to show your group the best of 
Broadway than by showing them the best of humanity?

A true story of human kindness in the face of adversity, it will make you laugh and cry in equal 
measure. Through its captivating score, ingenious staging, and unforgettable cast, it is a celebration 
of the human spirit. Come From Away is a heartwarming reminder that, in the face of tragedy, people 
can find common ground, forge new friendships, and rebuild their lives. Feel the warmth of being 
welcomed into the homes of the real characters of this story.

Come From Away recognizes that “ordinary” people can do the extraordinary. With so much negative 
news around the world, this is a show that gives you hope for the human race. To purchase group 
tickets to Come From Away, visit….”

Come From Away 
Content created by a trained AI model



Results
Keywords +177%
Traffic +22% vs peak in 2019

AI content is 37.4% of all 
organic traffic



”Creative 

AI”
Fact-checking is 

essential to any content 

generation

The Lion King synopsis

“The Lion King musical on Broadway tells the 
story of the young lion prince, Simba, who is 
destined to be king. Simba’s evil uncle, Scar, 
had other plans and plots to usurp the 
throne and kill Simba and his family. Scar 
succeeds in killing Simba’s father, Mufasa. 
Simba is saved from Scar’s clutches and
raised by a family of meerkats. As the years 
pass, Simba and his friends Timon and 
Pumbaa live in the jungle and forget about 
their past. One day, Simba’s friend, Nala, 
arrives and tells him that Scar is abusing the 
animals in the kingdom. Simba is advised by 
his good friend, Rafiki, to go back to the 
Pride Lands and confront Scar. Simba and 
his friends return and overthrow Scar, and 
Simba takes his rightful place as king.”



”Creative 

AI”

A Christmas Carol

“A Christmas Carol 2021 at Golden 
Gate Theatre in San Francisco, CA is a 
futuristic adaptation of this classic 
story. This time, the tale is told 
through the eyes of a cyborg named 
“Scrooge” and the ghost of his future 
self. Travel with Scrooge and 
experience the future of Christmas."



Results from other industries

From brief to publication – at least 5x faster

Cost savings – 50% on average

Organic traffic growth – 60% or higher



AI is still 
in its 
infancy

Bias
Facts
Disinformation



DEI in AI
A project to identify biases in AI-generated content



✔ Historical data bias
A set of resources to help anyone working with AI identify potential 
bias in content and flag it to businesses and individuals using AI in 
their work.

✔ DEI dictionary on GitHub
A DEI dictionary available for anyone for free on the internet 
through GitHub and other channels to then be plugged into their 
workflows. The dictionary is a list of terms that are connected to 
different types of bias and can be used to help identify and flag 
bias in content.



Types of vendors

Software as a Service

copy.ai, Jasper 

• Perfect for freelancers
• Foundation model
• Great for overcoming the 

writer’s block

Service as a Software

Intentful

• A model fine-tuned 
specifically for a brand

• Integration of data insights
• Turnkey content delivery 

or a hybrid



The traditional approach

to creating content
no longer works

There is no way 

to keep up with the digital age
using the old ways



What face of content pain are you?

FACES OF CONTENT PAIN

What will they 
write?



“A surrealist dream-
like oil painting by 
Salvador Dalí of a cat 
playing checkers”



“A macro 35mm 
photograph of two 
mice in Hawaii, they're 
each wearing tiny 
swimsuits and are 
carrying tiny surf 
boards, digital art”



“A modern-art style 
painting of Bryant 
Park”



A painting of A Christmas Carol where Scrooge is a cyborg and the ghost of his future self (v1 – photorealistic bw; v2 – sci-fi)
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